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Empowering Tomorrow's Small Businesses.

= FOR MICRO & SMALL BUSINESSES

Everything a large
company has.
Without being one.

You are running a business against costs that were priced for
companies 20 times your size. The Council is where that stops. You get
the tools, the terms and the resources large businesses take for
granted — starting the week you join, not the year you qualify.

SRMSDC gives small businesses the tools, the expertise and the network of a much
larger company — starting immediately.

Southern Region Micro and Small Business Development Council - Serving Alabama, Arkansas, Louisiana and
Mississippi since 1973



FOR MICRO & SMALL BUSINESSES
SRMSDC

Empawening Temorrow's SmalBusnesses.

The business case

o1 The odds are structural, not personal.

23.2% of businesses fail in year one. 48% are gone within five years. That is not because owners lack
talent. It is because a business with four people pays retail for everything — payment processing,
software, advice, capital — while a business with hundreds of employees pays wholesale. The gap
compounds every month.

02 The problem is not knowing what to do. It is reach and cost.

The Federal Reserve’s 2025 Small Business Credit Survey asked 6,525 firms what was hardest. 57% said
reaching customers. 73% said the rising cost of goods, services and wages. 34% had a financing
shortfall. Only 47% were operating profitably. These are the four things the Council works on.

03 You are not small. You are the economuy.

Businesses with fewer than ten employees are 78.5% of all U.S. businesses — seven out of ten. Small
businesses generate 43.5% of U.S. GDP. Individually you have no leverage. Collectively you have all of it.
That is the entire mechanism of a council: a thousand businesses negotiating as one.

04 Isolation is a business cost, not a feeling.

Owners make expensive decisions alone — pricing, hiring, contracts, financing — with no peer to check
them against. Every one of those decisions is cheaper to get right the first time.

srmsdc.org - info@srmsdc.org - 504-293-0400 400 Poydras St, Suite 1960, New Orleans, LA 70130



FOR MICRO & SMALL BUSINESSES
SRMSDC

Empawening Temorrow's SmalBusnesses.

What you actually get

-> Areal person, at no cost, before you commit to anything. One conversation about where the
business actually is, and an honest read on what would help.

-> Buying power you cannot get on your own. Tools, services and terms priced for scale, because
you are buying as part of a network of businesses like yours.

-> Training built for your stage — not a generic curriculum, and not a webinar you will never watch.

-> Rooms you cannot get into by yourself. Corporate buyers, capital providers and other owners, in
person, across four states.

-> Peers who are solving what you are solving, year-round.

-> Avoice in policy rooms where decisions get made about businesses like yours.

THE ASK

Start with a conversation.

It costs nothing and commits you to nothing. If we cannot name something concrete that will help in
the next 90 days, the only thing you have lostis an hour.

What you are probably thinking

“I've joined organizations before and got a directory listing and a newsletter.”

So have most of our members. The difference is where we start: with a conversation about your business, and a
specific next step. If that does not happen, tell us, and we will fix it or stop wasting your time.

“I don't have time.”

Then join at no cost and use the tools on your own schedule. Start with the one thing costing you the most money
right now — not the whole program.
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